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Part IV Care for Staff

Increase in and Composition of Total Remuneration (Wages and Surcharges) in 2016
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Part IV Care for Staff

Il. Training and Development

1. Staff Training and Management

Accurate identification Plan formulation with Various forms
of demand a scientific approach of Training

Comprehensive Training plan
training demand formulation on the
survey and study basis of the data
conducted by the from the training

Company at the demand survey
beginning of the
year

Based on the extensive training demand survey and study alongside with the analysis on various training demand for the
Company’s strategic development and employee’s career development, the Human Resources Department of the Company
actively allocates its resources and arranges training at different levels, in different forms and on different aspects by engaging

internal and external lecturers.

The Human Resources Department persists in revising and updating training management and system development, and
eliminating obsolete ones by enlarging efforts on monitoring and best practice benchmarking to ensure commencement of
training projects at organizational level. Moreover, the Company encourages independent design based on three levels of
learning, namely position, competence and career development and integrates resources between internal and external programs

in order to help enhance motivation, ability and perseverance of its staff with objectives and directions.

In 2016, the Company introduced innovative training and management models, established a comprehensive training system
for the Company, formulated a clear list of training programs for the learmning and development of the Company’s employees,
regulated the certification process of the Company's internal training programs and the certification procedures of supporting
materials (learning materials) for assessment of career development level of the employees. The Company also sorted out
the teams of star internal trainers of the Company and business unit interal trainers, established the competency model and
mechanism of “selection, cultivation, utilization and retention” of the intemal trainer team, established the promotion and learning
plans for internal trainers and specified the promotion and cultivation mechanisms of internal trainers. The Company regulated
the training procurement process, identified certain qualified quality suppliers and formulated the management mechanism for
engagement and removal of suppliers. In addition, the Company integrated the existing working methods of training planning
and organization to formulate the working procedures and operating manual of training planning and organization and summarize
effective measures of implementation of training, which further consolidated the foundation, eliminated the risks, enhanced the

efficiency and reduced the cost of the Company's training management.
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Internal trainers are the teachers of corporate knowledge and skills, and play a critical role in talent cultivation. The Company
attaches great importance in cultivation of internal trainers and has established a matured team of interal trainers comprising
a total of 521 trainers classified into two levels (company level and business unit level). In particular, the Company has 23 five-
star internal trainers, 96 four-star internal trainers and 137 three-star internal trainers. In addition, the Company also has 5 CRRC
senior trainers. To facilitate sharing of interal experience and knowledge transmission, the Human Resources Department
further promoted the platforms of “Happy Classroom” and “Expert Forum” to carry out internal training. Many staff actively shared
their experience and achievement on stage, which formed a “sharing and interactive environment”. In 2016, based on special
communication, the Human Resources Department of the Company planned and organized a series of activities to invite the
middle and senior management of the Company to share their experience at internal training platform. During the year, a total
of 34 middle and senior management and reserve management talents gave lecture in “Happy Classroom” and “Expert Forum”
with attendance of over 1,200 people. Launched in 2013, “Happy Classroom” and “Expert Forum” have established a good
internal training brand image among the employees with over three years of operation, over 80 training programs and over 5,000

attendees, which provided various opportunities for the employees to learn from experiences.

In 2016, the Company’s total investment in training was approximately RMB 12,450,000. The training time per capita was 46.5
hours and 1,871 training projects were completed. The implementation rate of the Company’s annual training plan was 90.9%.

[Example of case]

The Company planned and organized various training projects, including “Serial Training Programs for Professional Manager

noow

on Leadership Enhancement”, “Serial Training Programs for Reserve Management Talents”, “Special Training on Project

»oow

Management”, “Serial Training Programs for Internal Trainers”, “Talents Training for Core Members and Junior Staff in

"o

Manufacturing Centers”, “Training for Reserve Talents in Times Electronics”, “Training for Reserve Talents in Ningbo Times” and
“Serial Special Training Programs for Marketing Staff’, etc. The Company has built a core talent team for promoting the success

of the Company’s strategies. The Company also launched training programs such as “Practical Training for International Talents”,

"o

“Training for PDT Project Manager”, “Technological Management Training Camp for Core Members”, etc.

The Company actively arranged relevant staff to participate in various special training programs organized by CRRC and

"o

CRRC ZELRI, including “Formosa Plastic Training for Core Management Talents of CRRC”, “Training for Core Technical Talents

oW

(Germany)”, “Training for Core Technical Talents (Korea)”, “International Talents 631 Project”, “Ability and Quality Training for Job

Foremen”, “Training for Internationalization of Professional Management Personnel in Human Resources, Planning, Operation,

Audit and Project Management”, etc.
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2. Staff Career Development

The Company has developed a career development bridge system with 5 career development paths for managers, engineering
technicians, professional management, marketing and sales personnel and skillful craftsmen. Every staff may realize his/her own
career development through the planned career path of the job he/she engages. Currently staffs above C-level accounted for
29.85% of total number of staff.

Currently the Company has a team of experts possessing core expertise of the industry, operation and management talents
as well as core technological talents. The team includes 5 “chief technological experts”, 16 “senior technological experts”,
59 “technological experts”, 5 “senior management experts”, 24 “management experts”, 1 “senior skillful expert” and 7 “skillful
experts” of CRRC.

Composition of career development paths:

Managers
2%

Il Managers

B Professional Management

B Engineering Technicians

B Marketing and Sales Personnel

W Skilful Craftsmen

Note: The scope of statistics does not include DYNEX and SMD.

lll. Health and Safety

1. Safety Objective and Index Control

The Company adheres to the occupational health and safety guidelines of “people-oriented, continuously improvement,
environmental friendly and healthy and safe”. According to the safety management principles of “Party and Government Share the
Same Responsibility, One Position with Dual Responsibility and Person in Charge Shall be Responsible”, the Company strictly
implements accountability system for safe production. Responsibility Commitments on Management of Safety Objectives are
signed between all units to specify the safety responsibilities and break down the safety indexes. In 2016, the Company had
no liable accidental casualty, new case of occupational disease, Class | fire and explosion accident and other accidents with
material effects and thus successfully achieved the annual safety target of “Three Zero”, eliminated accidents that caused serious
injury or material economic loss and eliminated traffic accidents with material liabilities. There was one accident that led to minor
injury during the year, which was far lower than the 0.2% controlling indicator. In 2016, the Company was awarded the fitles of

‘Advanced Unit for Safe Production” and “Advanced Unit for Prevention of Occupational Diseases” in Zhuzhou City.
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2. Occupational Health and Safety Management System

In 2016, through process control measures such as the acquisition/identification/compliance appraisal/publicity of laws and
regulations concerning occupational health and safety, identification/appraisal and control of sources of hazard, implementation
of management plans of occupational health and safety systems, optimization of procedures and systems, internal audit,
supervision audit and management appraisal at the two-level OHSAS18001 system, the Company enhanced its OHSAS18001
self-control capacity, continuously improved the operation performance of its system and successfully passed the supervision

audit of the OHSAS 18001 management system and the authentication certificates of the system remains valid accordingly.

Authentication Certificate of OHSAS18001 Occupational Health and Safety Management System

bsi &y

Certificate of Registration

3. Successful Pass of Re-Assessment of Class | Enterprise of National Safe Production Standardization

In 2016, the Company organized and carried out a series of works for re-assessment of Class | enterprise of safe production
standardization. Through standard comparison, establishment and improvement of various safety files and accounts, organizing
and carrying out self-assessment, forecast and alarm of safe production standardization, participation in the safety training of
State Administration of Work Safety by the general manager of the Company, self-assessment of the Company, re-assessment
by China Machinery Industry Association of Safety and Health and other works, the Company passed the assessment with a high
score of 97.5 points. On 27 December 2016, the State Administration of Work Safety issued the No. 9 Announcement, which

stated that the Company passed the re-assessment of Class | enterprise successfully.
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4. Comprehensively Enhanced Employees’ Safety Awareness and Skills

4.1 Carried out safety education to strengthen the safety knowledge of all employees

The Company further enhanced various educational and training programs concerning safety and environmental protection and
organized diversified educational and training activities through combination of various ways such as “Attract Talents and Go
Global”. These programs and activities include awareness training for the first responsible person of Party administration and
senior management responsible for safety management and EHS of the Company, auditing skill enhancement training for EHS
internal auditors, DuPont safety training, training for cadres of middle level or above and safety management personnel, safety
training for team foremen, environmental protection training for environmental protection management personnel and operators of
environmental protection faclilities, three-level safety education and training for new staff, certification and re-assessment training
for special operators, training for operators exposed to occupational hazards, special safety training for after-sales service staff,
etc. According to the statistics, in 2016, 17,003 employees of the Company at various levels have received safety training in

various forms which improved the employees’ safety knowledge significantly.

Education distribution

B Scfety ecucaton for al staf

I8 Scfety eclucaton for tea foremen

4.2 Carried out a series of safety activities to enhance employees’ safety awareness

Based on working group construction and lean and safe workplace, all departments and business units of the Company
organized and carried a variety of safety activities: the Youth League Branch Committee of the Company carried out the
establishment and commendation activity of “Youth Model Post of Safe Production”; the Operation Management Department
and Administration and Security Department actively carried out safety promotion activities in topics such as safety promotion,
safety training and emergency drills through the activities of “Safe Production Month” and “11.9" National Fire Safety Day; the
manufacturing centre organized and carried out the publication meeting of outstanding safety improvement proposals; the
semiconductor business unit optimized the emergency rescue system, formulated on-site emergency response card, organized
and carried out emergency response training and drills and carried out 62 emergency drills during the year; the Railway
Engineering Machinery Business Unit and Baoji Times carried out safety culture activities on a quarterly basis to create the safety

culture atmosphere to trigger the employees’ initiative and activeness in participating in safety management.
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Safety Promotion Publicity Board Watching Safety Warning Videos

Publication of Safety Improvement Proposals CRRC Safe Production Prohibitions

Posted at the Operation Premises

5. Improve the Abilities in On-site Safety Management and Control
5.1 Carried out comprehensive identification and rectification of safety hazards to eliminate potential
accidents

The Company has established a comprehensive safety hazards identification mechanism, and organizes and carries out
company level safety inspection at least once in every month, business unit level safety inspection at least once in every week
and working group level safety inspection every day. During the year, 14 company level safety inspections were conducted and
466 safety hazards were identified; 1,161 safety hazards were identified in the business unit level safety inspections; and 4,208
safety hazards were identified in the working group level safety inspections. The Company eliminates potential accidents in
accordance with the “Five Determinations” principle, namely determining the rectification measures, determining the responsible
personnel, determining the investment amount, determining the prescribed period for rectification and determining the emergency

plan.
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5.2 Focused on safety investment, continuously improved the on-site operation environment and
enhanced the inherent safety level

In 2016, the Company formulated 10 annual EHS management plans and carried out a series of activities for EHS continuous
improvement. For example, the manufacturing centre replaced the existing paint coating with environmentally friendly raw
material without benzene, which improved the employees’ operation environment and reduced the impact from emission of
benzene series to the air. The semiconductor business unit strengthened the control and management of material sources
of hazards in the radiation operation and achieved infrared full coverage, interlock control of equipment, initiation with double
fingerprint authorization and installation of kill switch, which significantly enhanced the inherent safety level of radiation operation.
The Company accrued the safe production expenses in strict compliance with the Administrative Measures for Provision and
Utilization of Safe Production Costs of Enterprises. In 2016, safe production expenses of RMB45,953,000 were used for

personal labour protection of employees and enhancement of on-site inherent safety level.

6. Dedicated Efforts in Occupational Health Program to Protect the Health of Staff at Work

The Company adheres to the people-oriented principle and actively organizes occupational health check-ups, so as to protect
both physical and mental health of staff working at locations exposed to occupational hazards. In 2016, the Company organized
health check-ups for 546 in-service staff working at locations exposed to occupational hazards, pre-employment check-ups for
34 staff proposed to work at locations exposed to occupational hazards and post-employment check-ups for 24 staff working at
locations exposed to occupational hazards, and urged the electrical interconnection technology business unit and manufacturing
centre to change the job duties of three staff due to occupational contraindication. The Company also jointly organized on-
site monitoring for operation premises exposed to occupational hazards with Zhuzhou City Occupational Diseases Prevention
and Control Centre. Among which, 77 out of 87 check points were in compliance with the required standard, representing a
compliance rate of 88.5%. The efforts in employees’ health and operation environment enabled the Company to obtain the latest

information on occupational health in a timely manner and avoid the occurrence of occupational diseases.

IV. Interests of Staff

1. Effectively Practicing the Workers’ Congress System to Exercise Workers’ Rights

As the basic form of practicing democratic management by enterprises, Workers” Congress is an organization body for workers to
exercise the power of democratic management in accordance with the provisions of laws. Based on the principle of democratic
centralism, the Company established its Workers’ Congress system in accordance with relevant requirements under Trade Union

Law.

Council of Labor Union is the operating authority of Workers’ Congress and it is responsible for the daily work of Workers'
Congress. The 153 existing staff representatives were elected democratically from cadres (staff) in various departments (units),
involving personnel from various fields of the Company, such as management, technology, production and marketing. The
Workers” Congress system has strengthened the Company’s democratic management effectively, guaranteed the rights of
staff to exercise democratic management according to the law, fully utiized staff's initiative and creativity, therefore effectively

enhanced our enterprise quality and economic benefits.

Over 100 suggestions received at the 2016 Workers” Congress were sorted and extracted, which involved market collaboration,

technology research and development, issues related to two funds, cost reduction, quality, people’s livelihood and other matters.

The Company has also arranged staff representatives to collect opinions and provide feedbacks on 20 management documents

including Administrative Measures for Remuneration.
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2. Staff’s Rationalization and Feedback Mechanism

1.

In order to continuously increase its competitiveness and establish a harmonious labor relationship, the Company actively
expanded the democratic channel with a view to motive staff's incentives and creativity as well as effectively exploit
resource potentials. In 2016, the Company accepted over three thousand reasonable suggestions from its staff. The

acceptance rate of reasonable suggestions from its staff was 100%.

Set up “Leadership Reception Day” system. The Company’s leaders met with fundamental staff regularly every week,

listened to their suggestions in person, and offered replies and solutions on the spot.

Set up online staff hotlines. The Company's general manager and secretary of the Party committee listened to staff's
suggestions and opinions on their concerned issues through online communication in Youth Forum. There were 46

suggestions from staff that were replied during the year.

Set up contact sites for public opinions to serve fundamental staff, with branch presidents as the liaison officers of the
units for public opinions. The Company also established fundamental labor union that covered all systems of the Company
with targeted communication and liaison stations for the fundamental staff and other employees, so as to gain an in-depth

understanding of the staff's concerns and requests.

The Company implemented a points award management system by establishing a points award platform, where
fundamental staff with reasonable suggestions will be rewarded, so as to encourage and provide guidance to the staff
to actively participate in management innovation and improvement of production quality of the Company. In 2016, the

Company received a total of 8,995 improvement suggestions.

The Company's leaders persisted in visiting the fundamental level of operation monthly. In 2016, integrating the idea
of “Promoting Development Activities by Adhering to Three Stricts and Three Honests Principle and Listening to Public
Opinions”, the Company held over 40 seminars for the fundamental staff to gather their opinions on corporate development,
individual career development, welfare, etc. Relevant units (departments) were designated to solve problems in response to

staff's suggestions in a practical manner and provided 211 replies.
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Part VI Outlook

In 2017, the Company will persevere in the strategy of concentric and diversified development. It will therefore comprehensively

strengthen the awareness of “customer, cost, innovation and responsibility” awareness, further consolidate the whole industry

chain structure of “basic device, equipment and system, and complete machines and engineering” and enhance the brand

promotion and quality improvement, laying a solid foundation for the development of the 13th Five-Year Plan.

1.

Ensuring the delivery of the existing national rail transit project and continually expanding the domestic and overseas
markets of CRRC Corporation Limited; promoting the trial and assessment of key projects including push-pull trains and

double-deck multiple units; strengthening the influence of the independent traction system brands.

Making good use of the technical advantages of the Company’s IGBT chip and the module and clarifying the technical
route and the rules of the industry development, and combining with the application depth to accelerate industrial

development.

As far as the rail construction machinery industry is concerned, the Company will grasp the market oppontunities for new

products and forge a series of high-end products.

Following closely China’s rail transportation equipment enterprises’ pace of “go out”, the Company will enhance the

influence of self-owned brand "Core Power" in overseas market.

Promoting the adjustment and optimization of the organization structure. These are to improve the management efficiency,

enhance the core competitiveness and achieve the goal of “slimming and fitness”.

Establishing the management model of product line that is applicable to the industrial characteristics of the Company,
improving the planning capabilities of products business sector, optimizing and improving the process of product

development and promoting the introduction of the product line management to various business units (subsidiaries).

Implementing excellence management consistently, promoting the work of excellence management and integration system

of informatization and industrialization and further promoting the strategy of “organizational efficiency”.
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